SANKET GORAKHNATH GADGE

Project Engineer/ Manager — EPC | Turnkey Industrial Projects (Process & Mechanical)

Navi Mumbai, Maharashtra | +91 98677 73009 | sanketgadge27@gmail.com

PROFESSIONAL SUMMARY

Project Engineer (EPC) with over 9 years of experience in Engineering, Procurement &
Construction projects, specializing in turnkey industrial and process engineering solutions.
Strong expertise across the complete EPC lifecycle including engineering review, BOQ
preparation, procurement coordination, vendor management, fabrication, QA/QC, FAT, packing
& dispatch, installation, and commissioning. Proven ability to deliver projects on time while
meeting quality, safety, and cost objectives.

CORE EPC & TECHNICAL SKILLS

EPC Project Execution, Turnkey Projects, Engineering Review (P&ID, GA, Isometric, 3D Models),
BOQ Preparation, Material Take-Off (MTO), Vendor Coordination, Stainless Steel Fabrication,
Process Skids, CIP Systems, Tanks, Piping Engineering, QA/QC, Hydro Testing, FAT, Third-Party
Inspection (SGS), Packing & Dispatch, Installation & Commissioning, Project Scheduling, Client
Coordination

PROFESSIONAL EXPERIENCE

Assistant Manager — Extraction Projects | Roha Dychem India Pvt. Ltd., Pune (Mar 2026 —
Present)

- Managed engineering, procurement coordination, and fabrication activities for process
equipment.
- Prepared BOQs, technical documentation, and execution schedules.

-Managing packing, dispatch readiness, and logistics alignment.
Project Engineer — EPC | Neologic Engineers Pvt. Ltd., Pune (Jan 2024 — Mar 2026)

- Executing EPC turnkey projects involving process skids, CIP modules, stainless steel tanks,
piping systems, and valve clusters.

- Reviewing P&IDs, GA drawings, isometrics, and 3D models for compliance and constructability.
- Preparing BOQs, MTOs, and procurement inputs.

- Coordinating with vendors, fabrication teams, QA/QC, and planning departments.

- Supervising SS fabrication, welding, hydro testing, inspections, and FAT.



- Managing packing, dispatch readiness, and logistics alighment.
- Supporting site installation, erection supervision, and commissioning activities.

Senior Process Engineer — EPC Projects | GEA Process Engineering, Vadodara (Dec 2020 — Jan
2024)

- Executed multiple EPC capital projects in evaporation systems, spray drying plants, powder
processing, and membrane filtration.

- Key contributor to India’s first 60 TPD PVA—VMA plant from engineering to commissioning.
- Coordinated with global engineering teams, vendors, and site execution teams.

- Supported installation, commissioning, and performance guarantee testing.

Project Engineer | Nutriti Ingredients Pvt. Ltd. (Sep 2019 — Dec 2020)

- Managed engineering, procurement coordination, and fabrication activities for process
equipment.
- Prepared BOQs, technical documentation, and execution schedules.

Project Executive | Raptakos Brett & Co. Ltd. (Jun 2017 — Aug 2019)

- Supervised fabrication, installation, and commissioning of process equipment.
- Coordinated with Mechanical, Electrical & Instrumentation (MEI) teams at site.

KEY ACHIEVEMENTS

- Commissioned India’s first Pillar-Make MVR Fan at KMF, Mandya.
- Delivered multiple EPC evaporation, drying, and filtration projects in India and overseas.

EDUCATION

B.Tech — Chemical Engineering, Shivaji Rao S. Jondhale College of Engineering (2017)
Diploma — Computer Engineering, MSBTE (2014)

ADDITIONAL INFORMATION

Languages: English, Hindi, Marathi

Nationality: Indian

Marital Status: Married

Extra-Curricular: Represented Maharashtra at National Level Kabaddi



